FY 03-04 FY 04-05 FY 04-05 FY 04-05 Variance to
ADOPTED NCC BaseBudget Technical Other Hearings Limits
BUDGET Limits NCC Adjustments | Reductions |Adjustments| Base Under/(Over)
AGENCY 23-Apr-04 NCC
PROGRAM I - PUBLIC PROTECTION
026  DISTRICT ATTORNEY 23,334,503 21,988,704 22,641,144 (652,440) 21,988,704 0
032  EMERGENCY MANAGEMENT 611,141 611,141 641,944 (30,803) 611,141 0
041  GRAND JURY 533,155 533,155 529,413 3,742 533,155 0
045  JUVENILE JUSTICE COMMISSION 182,036 184,062 182,033 2,029 184,062 0
047  SHERIFF COURT OPERATIONS 8,695,858 8,695,858 9,138,176 (203,350) (238,968) 8,695,858 0
048  DETENTION RELEASE 1,420,524 1,420,524 1,420,524 1,420,524 0
055  SHERIFF-CORONER COMMUNICATIONS 6,423,063 6,423,063 6,423,063 (350,000) 6,073,063 350,000
057  PROBATION 81,077,922 81,577,730 102,762,874 (2,736,367)  (18,448,777) 81,577,730 0
058  PUBLIC DEFENDER 44,684,026 44,352,569 44,352,569 44,352,569 0
060  SHERIFF-CORONER 55,158,740 55,949,635 55,949,635 55,949,635 0
061  INSTITUTIONAL LABOR 0 0 0
062  PEDESTRIAN CROSSING GUARDS 0 0 0
073  ALTERNATE DEFENSE 5,094,500 5,094,500 5,094,500 5,094,500 0
081  TRIAL COURTS 28,755,128 28,755,128 28,755,128 28,755,128 0
PROG | GENERAL FUND TOTAL| 255,970,596 | 255,586,069 | 277,891,003 | (2,730,596)] (19,335,370)] (588,968)] 255,236,069 | 350,000 |
PROGRAM 11 - COMMUNITY SERVICES
012  COMMUNITY SERVICES AGENCY 2,827,538 2,960,604 2,926,700 141,643 (107,740) 2,960,603 1
027  CHILD SUPPORT SERVICES (1,600,000) 2,691,119 2,691,119 2,691,119 0
042  HEALTH CARE AGENCY 75,491,616 74,241,616 76,610,771 (248,936) (2,120,219) 74,241,616 0
063  SOCIAL SERVICES AGENCY 24,763,286 25,645,497 27,669,341 (2,023,841) 25,645,500 €)
065  CALWORKS FG/U 2,844,156 2,720,563 2,720,563 2,720,563 0
066  AFDC - FOSTER CARE 27,946,058 27,638,083 27,638,084 27,638,084 1)
069  GENERAL RELIEF 416,618 416,618 416,618 416,618 0
| PROG Il GENERAL FUND TOTAL| 132,689,272 | 136,314,100 | 140,673,196 | (2,131,134)] (2,227,959)] 0] 136,314,103 ] 3]
PROGRAM 111 - INFRASTRUCTURE & ENV RESOURCES
034  WATERSHED MANAGEMENT PROGRAM 615,288 934,858 934,858 934,858 0
040  UTILITIES 21,039,660 21,039,660 21,039,660 21,039,660 0
071  PLANNING & DEVELOPMENT SVCS 2,833,500 2,833,500 2,833,500 2,833,500 0
080  PUBLIC FACILITIES & RESOURCES 11,970,008 11,502,975 11,502,975 11,502,975 0
PROG |11 GENERAL FUND TOTAL| 36,458,456 | 36,310,993 | 36,310,993 | 0 | 0 | 0| 36,310,993 | 0 |
PROGRAM 1V - GENERAL GOV'T SERVICES
002  ASSESSOR 25,231,085 25,031,085 25,031,085 25,031,085 0
003  AUDITOR-CONTROLLER 8,503,861 8,451,361 8,446,873 4,488 8,451,361 0
011 & var CLERK OF THE BOARD/BOARD OFFICES 6,002,738 6,157,852 6,083,253 74,599 6,157,852 0
017  CEO 19,231,596 18,646,275 19,664,126 (974,615) (43,236) 18,646,275 0
023  PROTOCOL OFFICE 0 0 0 0 0
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025  COUNTY COUNSEL 6,260,553 6,260,553 6,260,553 6,260,553 0
031  REGISTRATION & ELECTIONS 8,598,246 8,598,246 8,598,246 8,598,246 0
059  CLERK-RECORDER (6,243,916) (6,243,916) (6,243,916) (6,243,916) 0
074  TREASURER - TAX COLLECTOR 3,696,897 3,696,897 3,696,897 3,696,897 0
079  INTERNAL AUDIT 2,160,413 2,212,913 2,212,913 2,212,913 0
| PROG IV GENERAL FUND TOTAL| 73,441,473 | 72,811,266 | 73,750,030 |  (895,528)| (43,236)] 0| 72,811,266 | 0 |
PROGRAM V - CAPITAL IMPROVEMENTS
036  CAPITAL PROJECTS 30,101,935 17,904,706 17,904,706 17,904,706 0
038  DATA SYSTEMS DEV PROJECTS 14,876,440 15,000,000 14,999,103 14,999,103 897
| PROG V GENERAL FUND TOTAL| 44,978,375 | 32,904,706 | 32,903,809 | 0 | 0 | 0| 32,903,809 | 897 |
PROGRAM VI - DEBT SERVICE
016  RECOVERY COPS LEASE PAYMENT - 0 0 0 0
019  CAPITAL ACQUISITION FINANCING 981,478 2,781,155 2,781,155 2,781,155 0
PROG VI GENERAL FUND TOTAL| 981,478 | 2,781,155 | 2,781,155 | 0 | 0 | 0 | 2,781,155 | 0 |
PROGRAM VII - INSURANCE, RES & MISC
004  MISCELLANEOUS 1,270,759 1,985,271 (6,544,869) (6,544,869) 8,530,140
056  EMPLOYEE BENEFITS 3,024,358 3,575,549 3,575,549 3,575,549 0
099  PROVISION FOR CONTINGENCIES 5,000,000 5,000,000 5,000,000 5,000,000 0
100 GENERAL FUND - Changes to reserves 4,000,000 0 0 0 0
| PROG VIl GENERAL FUND TOTAL| 13,295,117 | 10,560,820 | 2,030,680 | 0 | 0 | 0 | 2,030,680 | 8,530,140 |
| GENERAL FUND TOTAL| 557,814,767 | 547,269,109 | 566,340,866 | (5,757,258)| (21,606,565)] (588,968)| 538,388,075 | 8,881,034 |
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